
Equipment Management
Champion’s team will not only…
§ Help you to identify and manage the critical hardware and software components    

needed to get your project moving 
§ Provide a master equipment inventory to keep track of all inventory items –

complete with serial numbers for easy cross referencing 
§ Manage the delivery of sizeable pieces of equipment, including the coordination of 

all dock and security requirements  
§ Track and record all IBM equipment deliveries

Call our Project Management Team today at 800-771-7000 x164 for more information on 
affordable project support services.

Schedule Management
In addition, we can…
§ Coordinate the completion of all projects within your requested time line and budget
§ Work closely with vendors, ensuring the timely delivery of components
§ Work closely with delivery services and resource deployment, gua ranteeing that you                                            

receive the right resources at the right time

When things go wrong
As they sometimes do…
There are times when things do not go as smoothly as planned. Unanticipated problems 
can take time to resolve properly. Champion’s Project Management Team gets to the 
core of the problem – and gets results.

Scope Management
As well as know how to…
§ Manage the attainment and completion of all paperwork, including any project                               

change requests

IBM Compliance For 
ESS and Regatta

IBM requires Solution 
Assurance Reviews:
We work with IBM  on all 
compliance issues, ensuring a 
seamless experience.   

IBM requires an 
Environmental Analysis of 
customer site:
We work with the Installation 
Planning Representative to make 
certain that the analysis is 
conducted in a timely manner.

Project Management – Time is money: How our services can benefit you
Champion Solutions Group

Quality Management
Most importantly, we will…
§ Ensure that any and all concerns are addressed quickly and efficiently 
§ Allow you to maintain focus on your core business needs, as your project moves 

towards completion 

Communications Management
But also…
§ Schedule, coordinate, and document conference calls, discussions and meetings between all team members 
§ Follow up on action items assigned to various team members, until those items are completed
§ Become a centralized source of all information 

Champion’s Project Management Team offers a customized approach to the support of your project’s 
completion.  From start to finish – our team will be there to help you meet your goal. 
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